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“Business is hard in Malawi, especia lly now. It’s like a 
chessboard… it’s hard. But don’t give up – keep trying. 
[The experience] has changed me. I don’t depend on 
anyone else. When I have a problem, I deal with it.” U  � V W � 	 � � � � � � � � �
“The overall experience was amazing! It was a lot of 
fun and really interesting working with my client. I am 
definitely planning to take on another project as soon 
as I have a little more time.” And János adds by way 
of advice to fellow consultants: “Make sure you have 
the full commitment of your client and try your best 
to be seen as an equal partner rather than someone 
who tells the client what to do. Avoid saying, ‘you 
should do xyz,’ rather than, ‘it might make sense to  
do xyz, but of course, it’s your decision to make.’”
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