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Education Round Table notes - 15 November 2016

9.30 - Welcome and aims of the meeting - David Hope-Jones.

9.35 - Round table (for full list of attendees see agenda).

9.50 - Call with Justin Kamwendo (MLOL and South West Education Division) speaking to us from the MaSP Blantyre Resource Centre in Malawi (see notes below and paper attached sent on by Justin after the meeting):
1)  What recent updates can you give us about the Education system in Malawi?

· Abolishment of Junior Certificate of Examinations at secondary school level (so many learners sit the paper it has less impact, they can’t get jobs at the end even if they pass)
· Inclusion of continuous assessment as an integral part of teaching and learning as stressed by the secondary school curriculum assessment Review (SSCR) and PCAR
·  Deployment of senior Inspectors at District Councils to strengthen supervision and inspection of primary Schools, supervising PEAs

· Equal number of boys and girls are given opportunities to enter into secondary education
2) What challenges are Malawian schools facing at the moment?

· Lack of continuous professional development based on subjects of specialization especially at secondary school level, especially Science

· Lack of or insufficient secondary school places throughout the country e.g. In South West Education Division (SWED) 40,781 candidates sat for Primary School Leaving Certificate Examinations. 30,149 candidates passed Primary School Leaving Certificate examinations. Only 10,068 were selected to various secondary schools this year in this Division, representing 33%
· Poor infrastructures and even no infrastructure in most cases
· Large class sizes and open air classes – affects quality of learning experience

· Failure to sustain commitment by all education stakeholders – building capacity through MLOL and working with LINK Community Development.

3) What can Scottish organisations/schools do to support Malawian schools with their education priorities?

· Involve building relationships of trust between Malawian people and keeping them constantly informed and involved by making them more accountable
· Forming the right partnership in order to learn together, develop a clear understanding of the issues and building consensus and ownership step by step.

· Partners to have space for collective reflections.

4)  What is happening on the ground in Malawi with the current food security situation?

· Education has been affected by food insecurity
· Mary’s Meals is helping respond to need
· There has been lower enrolment because of hunger
5) Kunle Onabolu asked – despite equal numbers of Secondary places being offered to boys and girls – he has seen in Malawi there are still barriers to girls attending school due to far distances to travel, as well as domestic responsibilities.
· Justin agreed that these barriers were still there – especially in rural areas

· Support needed from the community and families to make sure girls get these Secondary places and stay in school

6) Tony Begley asked what support Scotland could offer to impact quality education in Malawi
· Bring down class sizes by constructing additional classroom blocks.

· Head teachers need to be trained in Leadership skills to help improve quality of education being provided in existing schools..

· Communities mobilised to know what resources are available to them - building the capacity of SMC/PTA  in mobilization of available resources through simulation game tools training will help to make a difference.
10am - Education strand meeting notes from MaSP (see notes attached to agenda)
10.05 - Everyone present had the opportunity to feed in success, challenges and learning from last year – and future plans for 2017 – see table below.
	Successes 
	Challenges
	Learning
	Future Plans

	Multiple projects supporting girls to stay in school longer (A.C.T/OU/MMF)
· Teacher training
· Mentoring/role models
· Scholarships
	Fundraising for capital costs (C.T) and other project costs (CfM/R.T)
	Importance of assessing implementation not just policy (E.S/A.C.T)
	Developing links with others in Scotland linked to Malawi (A.C.T)

	Community mobilisation approaches (LCD)
	Barriers to girls staying in school:

· Fewer female teachers/ role models

· Distances to travel

· Responsibilities at home
	Build strong partnerships with local community actors (CfM/C.T)
	Using the SDGs as framework for activity( IDEAS/DECs/SMP)

	Rolling out school improvement planning tools (LCD)
	Aligning national strategies and priorities with SDGs (LCD)
	Take time to review challenges/successes (CfM)
	Review to build more environmentally-friendly classrooms, and faster (C4M)

	Long-standing partnerships with key Malawian employees/personnel (C.T/ MMF/CfM)
	Attainment agenda seen by some schools to be at odds with Global Citizenship (WOSDEC)
	Value in developing awareness in Scottish schools regarding global challenges- important for Scotland, Malawi and the rest of the world (C4M)
	Feeding in to Scottish Government international development policy (ES)

	Collaborative approaches within Scotland and Malawi through SMP and MaSP
	Sustaining activities and links and delivering on projected outcomes on time (Strathclyde)
	Great commitment and generosity of people in Scotland and Malawi to strengthening partnerships (ES)
	Develop work with IDEAS/DECS and schools to critically think about how to integrate attainment agenda and global citizenship themes (ES)

	Match-funding by SG for NGOs working in Malawi following recent food insecurity (CA)
	Communications (CfM, B.C)
	Stay focussed (MMF)
	Working with local role models (men and women) in rural areas to encourage girls to stay in school and using learning from DFID project to shape future plans (OU)

	Institutionalising partnerships beyond individual relationships (ES)
	Working with government on dissemination/implementation when they have limited resources (LCD)
	Important to show how literacy and numeracy outcomes can be reached through global citizenship activities (ES)
	Work with MaSP to support their work with school members (SMP)

	Support for Malawi inspection services (ES and LCD)
	International development reserved to UK govt
	Important to be sensitive to, and led by, Malawian context and challenges
	Further develop practical support for principle-led school partnerships (SMP)

	Global Citizenship Roadshow (IDEAS and DECs)
	Work within context of factors outwith project/partnership control, e.g floods, changing govt policy, etc
	Lessons to be shared on how best to support govt to prioritise resources (LCD)
	Create opportunities for young people to ask critical questions (RT)

	Creative campaigns (JTS)
	Being able to answer hard questions (R.T)
	
	Build more partnerships and raise awareness of funding and awards in Scotland (BC)

	School partnerships mobilising wider community involvement (WOSDEC)
	
	
	Develop and share learning on an integrated data sytem with govt of Malawi and key partners (LCD)

	Uptake of Connect Classroom grants and Learning for Sustainability courses (B.C)
	
	
	Develop work in alignment with “Leave No Girl Behind” agenda (LCD)


11.15 – Split into four groups and discuss four of the different challenges that came up during the round table (see notes below)
One - Communication:

What works? 

· Regular communication is really important in building relationship, 

· face-to-face visits to Malawi are really valuable, 

· Having Malawian employees/representatives on the ground with ownership over the project can help with relaying important information
· Important to have parallel communication systems in Scotland and Malawi, so there is equity

· Using mobile tech/social media e.g. WhatsApp, Facebook 

What can the SMP and our network do to help?

· Share cultural understanding of Malawian context regarding communications

· Could SMP use WhatsApp for comms? 

· Networking to share solutions and challenges regarding communications

· offer insight into bigger picture of current priorities and challenges with respect to working in Malawi
Two - How do we collaborate as a network to scale up the impact of the work?
What works?

· Knowing what others are working on is important, SMP shares this information well via:

· Bulletin/sharing news

· Face-to-face contact

· Events and forums

What can the SMP and our network do to help?

· Increase online participation – webinars

· More regional meet-ups/forums

· Highlight to our members where collaborations between them are happening 

· Help members be more aware of each other’s priorities

· SMP could disseminate case studies of members’ work

Three - Inclusive education – gender, SEN, rural/urban
What works?

· Long-term, focused, local
· Listening – how do you think you can be more inclusive? 
· Working with what’s there already

· Involving teachers, Heads, PEAs, SMC, PTA. 
· Using siblings as peer educators for students with SEN. 
· Collaborative learning – moving away from chalk and talk – supports all learners inc. those with minor needs. 
· Teaching assistants (OC through Scottish Gov funding) can support these students.

· Female role models – teachers, TAs, young women working in the local community, male teachers can also be good role models.

What can the SMP and our network do to help?

· Share use of storyline methodology, Global Storylines (WOSDEC) can be used to explore ‘sensitive’ issues, cultural challenges – and they end with an event so this would help to raise awareness in the community at the same time.

· Share what is already being done in this area

· Ask MaSP and share response

· Support those working in teacher training colleges

· When school groups go out from Scotland – can they take resources that support inclusive education (such as sanitary products for girls at the Scotland) – could this be included in the next SMP guide for reciprocal visits?
Four – Engaging with government
Challenges:

         There can be lots of different competing agendas from donors

         Malawi Government policy can be very ambitious at times, sometimes disconnected with the realities on the ground, especially with regards access to ICT.  

         It is often assumed what works here will work there

         Lack of progress

         Getting beyond the politeness in discussions

         The Joint Sector Review is productive but extremely expensive

         Sometimes official policies have countless different priorities, when in reality if you speak to the officials there is just one or two key priorities driving work. 

What can the SMP and our network do to help? 
         MaSP to feed in to, and disseminate info from, the Joint Sector Review.  These are very extensive gatherings which bring together everyone working in the sector.  Next year's meeting will be Chaired by NORAD chair and look at the SDGs

         SMP to disseminate GoM policy and help simplify so useable by members.  Need to check back with the GoM that any simplification we make does indeed capture their key priorities

         SMP to help make connections at the District level, giving details of DEMS and PEAs, and showing how policy is being implemented locally

         SMP to use and share local, newly available, information from the Standards.  This will help establish actual priorities locally, based on gaps and see who’s doing what to fill the gaps

         SMP to explore whether any assistance that can be offered the dissemination of standards which are, in theory, available in every school

12pm – Group facilitators to feed back to the rest of the group.

Attendees asked to identify someone they would like to network with over lunch to hear more from and/or discuss possible collaborations

12.15 - LUNCH

13.00 - Emily Mnyayi - Overview of the morning session and plans for the afternoon

13.15 - Roundtable – introduce yourself and your organisation and explain what work you are doing in Scottish Schools at the moment and any future plans

13.45 -
Group activity looking at challenges, ideas for overcoming and development education:
Group one:

What challenges have we faced working in Scottish Schools? 

· GC responsibility of ‘warrior’ teacher – especially Secondary 

· Limited – e.g. to being about ‘charitable giving’ 

· How to encourage ‘opt-in’

· Lack of recognition about good practice already happening 
· Official curricular requirements

· Unique nature of every school

· Achieving depth and purpose when working with schools
What ideas do we have for overcoming these?
· SMT to set a ‘pathway’ for buy-in across subjects

· Audit

· Space and time for groups of practitioners to explore GC and see relevance to subjects

· Make the most of clear opps e.g. RME, Social subjects

· SDGs – more support re resources in subjects

What has helped and would help promote development education in all schools?
· DECs

· Foregrounding the four values – SG, CfE

· Promotion of values education – clarify/establish links for schools

· SDGs

· Identify USP – e.g. FT, don’t be slavish about content, provide opps for flexibility

Group two:

What challenges have we faced working in Scottish Schools?
· Expectation – entitlement – quality

· Language – using the new language

· Engaging with Secondary schools

· Reaching the disenfranchised

· Lone champion of GC

· Role of local authorities

· Governance review

What ideas do we have for overcoming these?
· Repackaging offer

· Partnership working

· PSE

· IDL

· Transition

· Achievement awards

· SIP

What has helped and would help promote development education in all schools?
· Need to engage with controversial issues – fear, wary
· SDGs – good framework

· Good resources

· Good partnerships

· Connecting classrooms

· GC is a part of school life
Group three:

What challenges have we faced working in Scottish Schools? Ideas for overcoming them
· Teacher capacity – Show how it can be tweaking to add a global element to everything  you do – not a whole new piece of work, build relationships and learning over a period of time – meeting schools needs and working at their pace
· Can’t get teachers out of school – can’t get cover – could organisations and the SMP network lobby to get support/time out specifically for SDGs 
· Teacher transfers – relationship dies – engage more than 1 teacher in each school on both sides to get real buy-in
· Can be seen as an ‘add-on’ – Use Oxfam framework to incorporate GC in all learning, highlight connection to GTCS standards, make historical and other curricular link connections and use diaspora in your area
· Teachers are genuinely concerned about own lack of knowledge – building knowledge and confidence but also reassure you don’t need to know everything, deliberately promote inquisitiveness - use GC as a learning point (i.e. Interesting question, teacher explains they are not sure of the answer, shall we research it together?), if there is a passion it will drive the desire to know more.
What has helped and would help promote development education in all schools?
· Use GLOW to share best practice

· GLPS funding for DECs to deliver free CPD and provide resources

· GTCS standards including GC

· HGIOS incorporating GC

· Eco Schools including SDGs

· Promote shining examples of best practice to encourage others to do same

Magic wand!

· Committed HT and SMT in every school

· Time out of classroom for teachers dedicated to GC

· Whole school CPD – in the context in which GC will be delivered so it is easier to take action after CPD and with colleagues who will hold you accountable and you all get the same message at the same time and can plan activities during the CPD
· Create a GC team in the school to implement action plan
14:45 - Discussion – are there any gaps/opportunities and what key actions

              can we take forward from this meeting to collaborate on these
Gaps/opportunities – Actions – whose responsible?
· Resources on SDGs for schools – interconnectivity – Globalgoals.scot website – SMP, SCVO and other organisations – and add in educational space – David and Education Scotland – Nick? IDEAS – Tanya – and teachers support? Linking SMP forums to SDGs – Charlie
· Examples of good practice of school partnerships and links to GC / SDGs and Universality, could it be replicated in Malawi too? Show how SDGs/Partnerships can be embedded in all aspects of school life – SMP to continue doing school partnership case studies and videos and sharing – Emily and Jackie. SMP and ScotDec to continue looking into a Primary and Secondary to map out the SDGs across the curriculum (including Rights Respecting, Eco Schools etc. for the Primary and all subjects for the Secondary) – mapped out in a visual, clear, easy to use way – Emily and Charlotte
· Speaking the education language – Education Scotland to host a briefing session for members – Anna

· Global learning audit some schools would find useful – SMP to get ideas from the DECs for global learning assessment tools and offer audits to SMP member schools – Emily and DECs

· Research on impact – longitudinal study? – SMP to look into possible research in this area (2017 – 2020 planning) – data and individual case studies – David and Emily

· Working with informal education sector such as youth and community groups – SMP to meet with One World Centre later this month to plan an event in Deb/March and include JTS and Rainbow Turtle  - Emily, Clare, James and Josh
· Resources for schools – JTS to meet with WOSDEC to look at the resources they have available for schools they work in – James and Kim
· Emerging work with Polmont and Chance for Change – ES to connect to SMP – Anna
· Social Enterprise – JTS focus, SMP to promote schools who are doing this – James and Emily
15:15    Closing and AOB
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