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SCHOOL PARTNERSHIPS/CREATIVE DISCUSSION GROUP:
School partnership benefits:

Involves real people – realistic, they can relate to it, make friends, appreciation of family/community, connects them with their local area too, challenges stereotypes, opens eyes – widens perspective - awareness of other cultures/countries, encourages them to respect differences, reflect on rights, develops empathy (addresses difference with sympathy), compare/contrast – identify similarities, helps them consider their own identity describing it to others, decide what you say/show about yourself, your life and your country to others.
School partnership challenges (and ideas for overcoming these):
Moving forward if teachers in partner school have nothing and believe you have everything – set expectations from the start, build understanding, respect
Managing expectations – staff, students, community – on both sides – host an information sharing event, communication is key – be clear and realistic
Assumptions on both sides, stereotypes – ask don’t assume, get to know each other
Time! – get started, aim small, ensure sustainability, get others on board
Sensitive subjects – are there students living in poverty in your class? Think about the way you present it – not from a place of pity but exploring topic
Practicalities – technology (in Scotland as well as your partner country!)

Sustainability – committees instead of one teacher, schedule catch ups and stick to it even if you have nothing to say!
Teacher confidence – get help from the Scotland Malawi Partnership!, plan something for all staff, use resources that are available – not extra work. Just like other subjects – it’s okay to say ‘I don’t know, let’s look that up together’
Corruption – ensure your partnership is people to people – transparency, accountability, ask for records and show them from this side too
Communication – find what works for you - smart phones, WhatsApp, Facebook
School partnership – what should you ensure you have in place?

During initial contact decide aims, partnership agreement, action plan, SMT on board, director of education in both countries, lots of planning, get more teachers on board, regular contact – visit in person if possible, become friends, shared goals agreed together (include the students), do your homework – research your partner country before you get started.
School partnership – support available:

Scotland Malawi Partnership – free, anything you need help with, visits schools in Scotland, on the end of the phone, can point you in right direction for resources etc.

Highland One World Centre – as above! Free, always there to support, has resources

British Council – look into Connecting Classrooms training and funding to see if it suits your school
Lots of resources out there – ask SMP or HOW!
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