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Scotland Malawi Partnership AGM 2016
8th october 2016
university of strathclyde, techology & innovation centre, edinburgh
163 SMP Members attended the 2017 AGM and 9 gave apologies
1) Welcoming remarks





                                 Ken ross 

Attendees were welcomed by the Chair of the Scotland Malawi Partnership, Ken Ross, and Chair of the Malawi Scotland Partnership, Andrew Namakhoma, who had sent a video message from Malawi. 
The 2016 SMP AGM was themed around impact – understanding our impact in both countries and facilitating reflection on what makes social, environmental and economic impact sustainable.

2)  message from the scottish government                            dr alasdair allan, msp
The Minister for International Development, Dr Alasdair Allan, spoke to the attendees via a video message and commented on the remarkable connection between the citizens of Scotland and Malawi. On the day of the AGM he was in Malawi, visiting projects funded by the Scottish Government. Dr Allan spoke about Global Goal 17 ‘Partnerships for the Goals’, and the important model being implemented by the Scotland Malawi Partnership. 
3) SMP 2015-2016 UPDATE                                                                             SMP STAFF team
The SMP staff spoke about their highlights from the year, which included: the SMP Road Trip to six locations across Scotland to reach out to members, record engagement on social media, successful forums on schools, health, and higher education, and welcoming our 1000th member!
4) UNDERSTANDING OUR IMPACT                                      
Guests were asked to think about their own partnership’s social, economic and environmental impact in Malawi, as well as the impact achieved in Scotland. Each person was provided with four balloons of different colours and asked to write their partnerships impact down on the balloons. Red balloons were for social impact in Malawi, black balloons were for economic impact in Malawi, green balloons were for environmental impact in Malawi and blue balloons were for the impact in Scotland. Balloons were collected from guests and stuck onto either a large Malawian or Scottish flag, depending on the colour of the balloon. 

5) active networking






A large outline map of Malawi had been marked on the floor and guests were invited to come and stand on this map in the location that they work in Malawi. Everybody was given five minutes to network with the people around them, and to fill out their networking cards with the contact details of the new people that they spoke to. The first person to reach seven contacts was awarded a prize, which went to Alphaeus Ngonga of the Association of Malawians in Scotland. One of the main aims of the AGM is to strengthen Malawi links by supporting active networking.
6) MEMBER AWARDS 
Over the last few months members had been invited to submit nominations for six member award categories: the School Partnership Award; the Business and Innovation Award; the Diaspora Award; the Youth Award; the Church or Community Partnership Award; and the NGO Award.  The winners:

· School Partnership Award – St Margaret’s High School (award presented by Annie Wells MSP)

· Business and Innovation Award – Just Trading Scotland (award presented by Margaret Ferrier, MP)

· Diaspora Award – Enock Bamusi (award presented by Margaret Ferrier, MP)
· Youth Award – Dunblane Boys’ Brigade (award presented by Patrick Grady, MP)
· Church or Community Partnership Award – Mamie Martin Fund (award presented by Patrick Grady, MP)

· NGO Award – Mary’s Meals (award presented by Patrick Grady, MP)

7) core smp business                                                                                              ken ross
KR introduced the AGM business for the afternoon.

Approval of 2015 AGM Minutes:

· KR noted that the 2015 AGM Minutes had been circulated in advance, been available online and a summary was included in the delegate packs. KR then invited questions. There were no questions regarding the 2015 AGM Minutes. 

· Tony Begley proposed the adoption and approval of the 2015 AGM Minutes, and Peter West seconded this proposal. 
Adoption of 2015-16 accounts:    

· Claire Martin gave a brief overview of the process by which the accounts had been developed.
· CM invited questions regarding the Accounts for the Financial Year for 2015/2016.  A question was asked about the SMP’s reserves policy. CM reported that the Trustees aim to maintain free reserves in unrestricted funds at a level which equates to three months of unrestricted charitable expenditure. The level which the AFC is currently recommending is £60,000; however this is under review. The amount held at the year-end in unrestricted reserves was £55,444.
· KR thanked the Audit and Finance Committee for their dedication in support of the sound financial management of the SMP. 
· John Fanning proposed the adoption of the accounts, and Seonaid Stevenson seconded.

Motion: Appointment of Independent Examiners:
Motion 1: External examiner contract

“The independent examination of charity accounts is required by law. The appointment of the Scotland Malawi Partnership’s present independent examiners, Martin Aitken & Co, Chartered Accountants, was ratified by members at the 2014 AGM, and this meeting is asked to approve their re-appointment as independent examiners for a further twelve months.”

· The motion was proposed by John Fanning and seconded by Heather Cubie.
Election of new Directors:

· KR explained that the Board can have up to 16 Directors, each elected by Members at the AGM, to serve for a maximum of three years.  After 3 years Directors are welcome to stand for re-election if they wish.  
· 4 directors were standing for re-election: Andrew Goudie, Colin Reilly, Ben Wilson and Douglas Young.
· Two new applications for director were made: Malcolm Fleming (former First Minister Special Adviser for International Development) and Gillian McMahon (Head of Programmes: Policy, Research and Funding at Mary’s Meals).
· Six places were available on the Board and six nominations received. Rather than have a vote, the AGM attendees were presented with the slate of six applications for approval. 
· The six applications were approved and KR welcomed the new board members. 
· Zamiwe Chunda and Ian Gibson stood down from the Board of Directors. KR thanked them for the huge contributions they had made to the Partnership. In particular Zamiwe’s work developing a close relationship between the SMP and Malawi diaspora community across Scotland and Ian’s knowledge of the private sector.

Ken thanked the SMP staff, Board and membership for their continued efforts. 
7) presentation of 2017-2020 plans                                                       david hope-jones
David gave a presentation on the 2017 – 20 SMP plans, explaining that the SMP is keen to have members’ input to the implementation of the plan. Guests had 30 minutes to come and chat to the SMP team and put written ideas and reflections into the twenty boxes, which represented the SMP’s main activities.
8) closing



                                                                             Ken Ross

Ken thanked guests for coming and invited everyone to stay and continue their conversations over a Malawi G&T and music from Davie Luhanga.  
