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MOTION 1:

Membership Fee Increase

Motion for 30 Sept 2017 SMP AGM
The SMP has not increased its membership fees since 2012 and, with encouragement from a number of members, the Board proposes a fee increase for members to vote on at the 2017 AGM.  This is part of a wider drive to diversify income and increase sustainability.  At present over 90% of the value of SMP membership is subsidised by core funding.

The SMP Board has been consulting members on this proposal since July and has received no objections or concerns from the membership.
Earlier this year, the Board conducted an anaylsis of the current SMP membership fee compared with the fees charged by four similar networks in Scotland: the Network of International Development Organisations in Scotland (NIDOS); the Scottish Fair Trade Forum (SFTF); Scottish Council for Voluntary Organisations (SCVO); and the Association of Chief Officers in Scottish Voluntary Organisations (ACOSVO).  All of these networks, like the SMP, have membership fees which are determined by the annual turnover/income of members, with larger organisations contributing more.

The SMP’s current fees for organisations with a turnover of under £80,000pa compare favourably with the other four networks but it seems the SMP may be significantly under-charging for those organisations operating above £80,000pa.  This is because the SMP has one fixed fee for all organisations with income above £80,000.  A number of the SMP’s largest members (universities, large NGOs, larger businesses) have noted their surprise at how little they pay for SMP membership compared to other networks they are members of, and have encouraged the SMP to review this.
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For this reason, the SMP Board is considering creating four new membership fee increments to recognise the varying price sensitivity for different members operating between £80,000 and £5 million turnover pa.  The Board is considering keeping membership fees for those under £100,000 relatively stable, with only a modest increase in fees from the 2012 levels for those under £100,000, but with increasingly more charged for larger members.
Having not increased fees for five years, the Board proposes to phase in the new levels over two years.  This means that if this motion is passed, we will be agreeing fee levels for both 2018/19 and 2019/20.  
We will consult members again in 2019 to consider fee levels again then, but we do not currently envisage significant further annual increases.

Current SMP membership fees:


	Catergory
	2012 – 2017 Fees

	Individuals
	£15

	Organisations under £20k
	£35

	Organisations, £20k-£80k
	£65

	Organisations over £80k
	£100


The Board propose the following new membership fees:

	Catergory
	2018-19 Fee
	2019-20 Fee

	Individuals
	£20
	£22

	Organisations under £20k
	£40
	£44

	Organisations, £20k-£100k
	£75
	£80

	Organisations, £100k-500k
	£120
	£130

	Organisations, £500k-£1m
	£180
	£190

	Organisations, £1m-£5m
	£260
	£275

	Organisations over £5m
	£350
	£370


-----------------------------------------------------------------------------------------------------------------------------------------------------

MOTION 2:

Appointment of Independent Examiner
The independent examination of charity accounts is required by law. The appointment of the Scotland Malawi Partnership’s present independent examiners, Martin Aitken & Co, Chartered Accountants, has been ratified by members at each AGM since 2014.

In accordance with good practice, we have put the services out for re-tendering this year to ensure we are getting good value from our current examiner. On reviewing the tenders received, the Audit and Finance Committee proposes the SMP continues to engage Martin Aitken & Co., confident that they offer good value for money and a high quality of service.

At this meeting members are asked to approve their re-appointment as independent examiners for a further twelve months.
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