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2017 AGM:  ‘Understanding Partnership’
SUMMARY AGENDA

14.00:

Doors open.  Teas, coffees, networking and live Malawian music.
14.30:

Opening Video
14.35:

Welcoming address




- Ken Ross, SMP Chair


Opening message from the SMP



- David Hope-Jones, SMP Chief Exec
14.45:

Video message from MaSP



- Andrew Namakhoma, MaSP Chair
Update from our sister network in Malawi


- Vera Kamtukule, MaSP Chief Exec
15.00:

Member Awards, session 1 


The first two member awards given out, with videos and short speeches

15.20:

Youth Voice 




- Emily Mnyayi, Head Youth & Schools
Young people from three schools who have recently returned from their first visit to Malawi reflect on the experience, and the meaning of true partnership

15.40:
 
Highlights from the team  



- SMP Staff Team
Updates from each of the team on key developments last year and exiting new work next year, structured around the SMP’s 2017-20 Theory of Change

16.00:

Tea and coffee break
With active networking, stalls, tweeting, input from members on our 2017-18 work, and live music
16.30:

Core Business:





- Ken Ross, SMP Chair
· Approval of 2016 AGM Minutes

· Adoption of 2016/17 accounts

· Motion 1 – Increase in membership fees

· Motion 2  – Appointment of independent examiner
· Director elections

17.00:

Awards Session 2
The final two member awards given out, with videos and short speeches

17.20:

Partnership Principles in action:

Active networking, sharing and planning around the Scotland-Malawi Partnership Principles 
17.45:

Prize giving


Prizes to be won across the membership, thanks to our event sponsors
18.00:

Meeting closes – Networking with Malawi music and Malawian Gin and Tonics!
A very big thank you to our core funder, the Scottish Government, and all our 2017 AGM sponsor[image: image2.jpg]RESPONSIBLE
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