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Higher and further Education Forum

20th SEPTEMBER 2017
1.30pm-4PM, Business Centre, Edinburgh City Chambers
Forum Chair: Dr Simon Guild, Glasgow University
Attendees:

	Name
	Organisation

	Jane Andrews
	University of Strathclyde

	Mathildah Chithila
	Formally of National Council for HE

	Carol Clement
	University of Strathclyde

	Susan Flynn
	Chifundo UK and Chanasa Malawi

	Simon Guild
	University of Glasgow

	David Hope-Jones
	SMP

	Akuzike Kamwanja
	Chifundo UK and Chanasa Malawi

	Brian Kerr
	The SOKO Fund

	John Kirkland
	Association of Commonwealth Universities

	Terry Lillie
	Just Trading Scotland

	Karl Magee
	University of Stirling

	Alistair McCleery
	Napier University

	Sandy McCleery
	DFID

	Tracey Mitchell
	Just Trading Scotland

	Siobhan O'Connor
	Edinburgh Napier University

	Mia Perry
	University of Glasgow

	Colin Reilly
	University of Glasgow

	Nick Rowland
	University of Edinburgh

	David Sanderson
	Univeristy of Glasgow

	Julie Struthers
	University of St Andrews

	Davelyn Thompson
	DFID

	Alistair Tough
	University of Glasgow

	Andy Waters
	University of Glasgow

	Peter West
	Hon Consul of Malawi

	Emma Wood
	Queen Margaret's University

	Kathy Wright
	SMP


Apologies: 

Pamela Abbott, University of Aberdeen

Darren Watt, University of Edinburgh

David Reimer, New College

Emily Todd, DFID

Hannah Buckland, University of Strathclyde

John Briggs, University of Glasgow

Kenneth Jeffrey, University of Aberdeen

Marie Stewart, Napier University

Neil Merrylees, Dundee University

Sue Ellis, University of Strathclyde

Tony Wales, University of West of Scotland

Will Leschen, University of Stirling

Welcome 

Simon Guild welcomed everyone to the meeting and invited all attendees to introduce themselves.

ITEM one: Funding updates
Update on Commonwealth Scholarships: John Kirkland, ACU

John updated attendees on the major ACU scholarships, including the Marshall Scholarships, and the Commonwealth Scholarships. John explained how DFID is placing increasing emphasis on awarding scholarships to students from disadvantaged backgrounds and from ‘developing’ countries. It is currently open to all subjects though this may change. Universities give a 20% reduction in fees. If students are doing a PhD in Malawi they can come over to the UK for one year, the scholarship will pay for UK costs.

Commonwealth scholarships are aimed at professional development, so priority areas of study are in agriculture/fisheries/forestry, economic growth, education, engineering/science/technology environment, governance, and public health. John also explained how important monitoring and evaluation is in measuring the impact of the Commonwealth Scholarships and Fellowships on individuals, institutions and wider communities, and in providing evidence of their value.
John also highlighted the Chevening Scholarships, funded by the ICO. Applications are direct; if any students in Malawi wish to study in the UK in 2018 they can apply now, closing date early November. This is for Masters students only.

There are also scholarships available for studying for a UK Masters remotely and for Professional Fellowships allowing individuals or groups to travel over for experience. 

Update on DFID SPHEIR consortium bid: Simon Guild, University of Glasgow, and Jane Andrews, University of Strathclyde

Simon explained that a DFID SPHEIR consortium bid had been submitted earlier this year and was unsuccessful. Jane Andrews gave some background on the proposal which was based around connectivity challenges. Jane noted that although it was not successful there were many things still to celebrate:

· How everything came together and universities worked collaboratively

· The Malawi-led approach and the University of Malawi taking a leadership role

· The proposal got through to the final stages and only lost out to a similar proposal for Myanmar 

Jane thanked everyone who had been involved and it had been a fantastic experience. She also noted that as a group it was important to continue to focus on the challenges that had been identified in Malawi, and was happy to share the bid and feedback more widely.

Simon added that personally it had been a positive experience and had broadened his connections in Malawi. He noted the Scotland Malawi Partnership forum was the catalyst for the different stakeholders coming together.  

Scottish Government’s up-coming Malawi call: David Hope-Jones
The Malawi call will likely open in October. The SMP has been informed that it will follow a similar format to the Rwanda/Zambia round from earlier in the year. It is recommended that if you are applying then to start early. There are clear benefits to being Malawi-led and to collaborate. Corra Foundation (formerly Lloyds TSB) will be the grant managers.

The grants will be for 4.5 years with applications for 100-300k per year. There were consultations with the Scottish Government on the ‘missing gap’ so the lower limit may be lost. The Scottish Government is very warm to collaboration. The SMP can support collaboration between members.

Peter West highlighted that it is important to consider the Malawi Growth and Development Strategy III. The Scottish Government list higher education as one of Scotland’s areas of expertise.
ITEM TWO: : FEHE member updates: Successes, Challenges, Opportunities
Akuzike Kamwanja and Susan Flynn – Chifundo UK and Chanasa Malawi
Akuzike and Susan provided updates on Chifundo UK and Chanasa Malawi, and explained how Chanasa, a women’s enterprise based in Blantyre that makes sustainable fashion accessories and household products using recycled materials, is transforming the lives of these women and their families. Ultimately, however, Chanasa is providing opportunities not only on the ground in Malawi, but also for a vision of being a source of potential funding for female university scholarships at publicly-funded universities in Malawi. Glasgow University has already invested in this commercial model, and other Scottish Universities are encouraged to contact Akuzike and Susan for more information.

Mia Perry – University of Glasgow
The Sustainable Futures in Africa Network; MALBOP: Malawi – Biology of Parasitology

Mia spoke on behalf of colleagues regarding two major projects currently undertaken by the University of Glasgow, amongst its many initiatives in Malawi. The first is MALBOP (Malawi – Biology of Parasitism) which is an advanced course for PhD students and early postdocs in the interaction between the immune system, Parasites and other Pathogens. Included are intensive learning sessions and symposia on recent advances in the immunology and parasitology of malaria, HIV, TB and helminths, delivered by leading researchers in the field. The second project is The Sustainable Futures in Africa Network, an interdisciplinary collective that brings together researchers, educators, and communities of practice that acknowledge the situation and complex nature of practices and conceptions of sustainability. The Network is comprised of academics and NGOs from Malawi who work together to build capacity, infrastructure and research in socio-ecological sustainability in Africa.

Carol Clement – IMMPAQKT, University of Strathclyde
IMMPAQKT: Impact on Malaria, Maternal health and the Prognosis for AIDS by Quality Assurance, Knowledge exchange and Training. 
This is a collaborative project between the Universities of Strathclyde and Malawi, which aims to make an impact on the conditions of IMMPAQKT and the overall health in Malawi by improving the safety and efficacy of traditional herbal medicines. This can be done through facilitating knowledge exchange between traditional healers and medical professionals, by training and educating doctors and pharmacists in traditional herbal medicines through the establishment of an MSc in Traditional Herbal Medicine and Drug Discover, and by the development of quality assurance procedures for herbal medicines.

Julie Struthers – University of St Andrews
Enhancing Medical & Healthcare Training; Strengthening IT Capacity

Julie spoke on behalf of the University of St Andrews Medical School, which, in January 2017, completed two Scottish Government International Development funded projects working in partnership with the College of Medicine (COM) in Malawi. The projects focused on ‘Enhancing Medical and Healthcare Training’. Academic staff from both institutions worked closely to modernise the medical school curriculum and to develop a BSc (Hons) in Biomedical Sciences. In addition, St Andrews IT staff worked with the COM ICT staff to build and strengthen IT capacity in the Blantyre and Lilongwe campuses, including providing training, consultancy, support and IT resources. Julie stated that an enduring partnership exists between the two institutions.

Alistair Tough – University of Glasgow
Health information management and medical record keeping systems in Malawi – a preliminary investigation
Alistair and Paul Lihoma have been working to conduct a preliminary investigation into Health Information Management and Medical Record Keeping Systems in Malawi. Beginning at grassroots level, Alistair and Paul have been visiting hospitals, health centres, and other small facilities in Chikwawa, Zomba and Blantyre, and have observed that current systems in place can often be fragmented and inflexible, with occasional stand-alone IT systems and a lack of feedback mechanisms to support local planning and management. Alistair and Paul aim to undertake further work with a view to devising and testing more flexible and locally productive approaches that can be sustained without long-term reliance on external support, with financial support of key people in Malawi.

Karl Magee – University of Stirling
The Peter Mackay Archive Project
Karl spoke to the Peter Mackey Archive Project, a major new resource which documents the struggles for independence in a number of Southern African countries including Malawi. The original Peter Mackay (1926 – 2013) devoted himself to the cause of African liberation, and in 2014, his nephew organised the transport of his papers from his home in Zimbabwe to the University of Stirling. Following a successful fundraising campaign using Crowdfunder, Karl and his colleagues have started a project to catalogue and digitise the Archive. A key aim of the project is to make this collection freely available to researchers and students throughout Africa through online access to digitised material. 

ITEM Three: Opportunities for Collaboration: open discussion and planning
On the Malawi side, the Malawi Scotland Partnership coordinates. In January/February each year they host a symposium for all Scottish Government funded projects, plus quarterly meetings in Mzuzu, Blantyre and Lilongwe.

When the SG Malawi funding round opens later in the year we will hold meetings for the 5 strands. The aims of these meetings are:

· To hear Malawian priorities

· Learn from past projects

· Space for sharing projects

· Time for networking

The following collaboration points were raised by the group:

· SPHEIR bid – next steps: sharing learning

· Practical challenges – moving from Malawi – mediating with FCO on visas: this issue was raised 23 times in the 60-minute debate in Westminster; Rory Stewart promised to follow up. If anyone has had additional issues, please email David.

· Further Education and lifelong learning

· Promote Malawian visitors/speakers through the forum network: could we do more? How do we let people know about the expertise that is here?
· Learning from past projects: can be in funders’ interest to bury it. IATI – DFID is committed to it. SMP is connecting the network to it. John Kirkland asked if the SG was bringing this into the new fund as well. Sponsors don’t necessarily hide bad news but evaluation ends when the project ends, for fiscal reasons. F funding for limited projects, e.g. scholarships, the output is tracked rather than the outcome. Systems don’t allow outcome data to be collected. Terry raised that this was nothing new and was an issue everywhere in the world, especially in industry. If someone takes two years out to take a course, they will do something with is. However we don’t know for certain and can’t track it.
· Support in Malawi from MaSP

Mathilda made a general comment that it had been a very inspiring event to hear about all the projects. It is possible to see the impact now of what happened in the past, for example a visiting Malawian from the College of Medicine, Lampiao, was a recipient of a DFID capacity building project. Mathilda highlighted:

· That it is important to establish the gaps; identify local need. For example there is only one medical anthropologist; there is a gap in Science teachers.

· It is always the same players getting funding because it is easier to fund the same organisations and funders require track records.

· Private institutions also require support.

David Hope-Jones summarised what the SMP can do:

· Influence the SG government, UK government might follow

· Propose they commit to review exercise on funds to Malawi, success case studies and anonymised learning 

· Propose SG offer flexibility on final year spend, projects could bank 1-2% for outcome evaluation

John Kirkland suggested that the SMP could do the 1-2% banking to conduct impact assessments. 

Jane Andrews added that impact is key to research proposals, academics being trained – what is the impact going to be long term and how do we plan for it?

Mia Perry asked members to consider looking further back than just the last 20 years and to consider our cultural history in the short, medium and long term.

Simon Guild noted that the Malawi government likes to direct where funding goes. He asked what the Scottish Government really means by sustainability? Partnerships need to be longer than 3 years. Malawi wants partners and collaborators. David Hope-Jones responded that he believed this was partly why the SG had extended their Malawi round funding to 4.5 years instead of 3.

AOBS

Simon thanked everyone for coming. As he has been chair for over 12 months, the forum is now looking for a new chair.

David thanked Simon for all his hard work and leadership as the Further and Higher Education Chair and asked those interested in taking over to get in touch.


