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31st October 2017 Health Forum 

Summary of Malawi Input Videos

To support members interested in applying for a Scottish Government 2018-23 Malawi Development Programme grant, our sister network, MaSP, conducted six interviews with key individuals in Malawi:

· Emma Mabvumbe, Director of Planning and Policy Development – Ministry of Health

· Dr. David Morton, Deputy Medical Director – Nkhoma Hospital (World Partner Church of Scotland)

· George Jobe, Executive Director – Malawi Health Equity Network

· Dingaan Mithi, Programme Manager – JONAIDS

· Beatrice Kabota, Cervical Cancer Screening Coordinator – Nkhoma Hospital

· And a health service user called Victoria
The full videos can be watched at www.tinyurl.com/SMPhealth this paper gives a short summary of the key points raised.
What are the key challenges in the Malawi health sector?
· Financing - there have been significant reductions in both donor and government funding, which limits how many people can be provided for and the quality of facilities and equipment; with limited electricity and power supplied to rural areas, health workers are increasingly motivated to move outwith these regions, making the provision of quality healthcare in scarce areas even more limited than before.

· Personnel – limited qualified doctors and trained nurses mean that quality care is spread thin.

· Governance – drug theft, and favouritism of the private sector has seen an increase in many frequenting private drug stores rather than public health centres, and thereby continuing the circulation of financial resources outside of the public health sector.

What are the key priorities for the Malawi health sector?
The most commonly identified priority was for all Malawians to have equal access to universal health care.  Respondents also highlighted the importance of preventative work in addition to curative health care services. 

What are the key governance issues in the Malawi health sector?
Quality management, drug theft, “leakage of resources”, and monitoring and evaluation were all widely acknowledged as being fundamental governance issues. A need for greater monitoring was highlighted, not only to minimise drug theft, but also to track the usage of resources and the spread of finances. 

What are the key government policies in the Malawi health sector?
The overarching policy is the National Health Policy, which follows the Health Sector Strategic Plan II (2017 – 2022) and details the objectives, challenges and its implementation plan. One level below, the National Community Health Strategy manages healthcare subsidiaries, such as HIV/AIDS, nutrition, and other departments. Some of the issues raised were in the practical application of such policies – for example, national policy requires a working health centre every 8km from each other for ease of access, but in reality, many are still travelling long distances to find quality healthcare services.  

What are the key structures or systems in the Malawi health sector?
The Ministry of Health is at the center of health provision, followed by other health sector service providers. The current over-reliance on central hospitals however, means that they are providing not only tertiary care, but primary and secondary healthcare as well. This is largely due to their geographical locations within the districts, as well as the population and magnitude of the districts themselves.

Who are the key players within Malawi’s health sector?
With the Malawi Government and the Ministry of Health at the top, donors, faith-based organisations, private providers, hospitals and clinics all play a key role in the delivery of quality healthcare. Over 75% of finances come from different donors, and the Christian Health Association of Malawi (CHAM) plays a significant role in funding and resources. Private providers, hospitals and clinics comprise of a further 10% contribution.

What are the Do’s and Don’t’s for people developing health projects in Malawi?
· DO create a dialogue: a two-way conversation is essential for those interested in investing in healthcare in Malawi, so that appropriate guidance allows for resources, investment, and funding to be applied where it is needed most.

· DO abide by the Ministry of Health’s strategic plan: people should invest, assist and abide by these strategic objectives so there is not duplication of effort, otherwise you will not be contributing to the long-term goals of the health strategy. 

· DON’T start implementing projects without going through the appropriate governance channels.
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