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Renewable Energy Forum:

Outcomes and Actions from first meeting (7th March 2019)
A follow-up tele-conference to confirm outcomes and actions took place March 12th comprising Prof Stuart Galloway, Nicholas Gubbins, David Hope-Jones and Stuart Brown and recognised the following:  

Outcome One: Progress and outcomes from first meeting consolidated and shared, strengthening partnership structures and membership 

(1.1) Monthly Skype meeting between the Forum’s Co-Chairs, SMP (Chief Exec and Deputy Chief Executive), involving input from Scotland and Malawi, as appropriate.
(1.2) Publish a webpage specifically about the Forum’s first meeting, with photos, text, presentations, minutes and outcomes. 

(1.3) Finalise and publish the updated Terms of Reference for the Forum.

(1.4) Expand and formalise membership of the Forum by consulting attendees about who else should be involved and reaching out to these individuals and those who sent apologies.

(1.5) Reach out to Scottish utilities (Stuart Galloway leading with Scottish Power and Nicholas Gubbins with SSE).

(1.6) Establish formal link with MaSP Renewable Energy Strand in Malawi.

Outcome Two: Data shared to support coordination of effort and shared learning

(2.1) Publish a c10 page overview of existing Scotland-Malawi projects with a renewable energy component, through consultation with Forum members, and stakeholders, identifying objectives and substantives deliverables to date.
(2.2) Update all related member profiles on the SMP’s online map of Scotland-Malawi links (which can then be further updated and maintained by members themselves), and update the dedicated Environment and Energy page which automatically collates live data on all energy links.

(2.3) Explore longer-term options of linking to, or migrating to, other mapping platforms/software.

(2.4) Pilot ways of harnessing and sharing specific units of expertise across different areas, e.g. through short focused videos of members sharing experience, including at the next meeting.
Outcome Three: Government of Malawi Renewable Energy Policy (which was developed through Scotland-Malawi collaboration) supported and operationalised

(3.1) Raise awareness of the policy amongst those in Scotland working with Malawi, encouraging SMP members to work within this policy, supporting its delivery.

(3.2) Map activity between Scotland and Malawi against the policy in above (2.1).

(3.3) Support increased awareness, ownership and delivery of the policy in Malawi.
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