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Governance Forum

09.30 – 11.30, Wednesday 26th February 2020

Edinburgh City Chambers, Diamond Jubilee Room
AGENDA
09.30

Welcome and roundtable introductions



David Hope-Jones
09.40

Briefing on Year of Governance Strengthening Strategy

David Hope-Jones

09.50

Tier 1: Gov. strengthening within the SMP itself [sphere of control]


- Briefing on initial plans



- Discussion on ideas and inputs from membership

10.00

Tier 2: Gov. strengthening amongst the SMP membership [sphere of influence]

- Open discussion on member needs, what is useful, and how we should work


- Possible case studies:
- Link Community Development international





- Thomas Echlin-Harradine

10.15

Tier 3: Gov. strength. in wider contexts across our two nations: [sphere of concern]
Updates on past & present work: 
- Susan Dalgety (Active Learning Centre)






- Andrew Cubie

- Emma Armshaw (SNP)

- Gerhard Anders (University of Edinburgh)






- Jennie Chinembiri (Church of Scotland)






- Robert Mattes (University of Glasgow)

- Judith Turbyne (SCVO)

- Marie Grabka (Tilitonse)






- Vera Kamukule (MaSP)





- David Hope-Jones (SMP)

10.35

Quick update on the situation in Malawi following the Constitutional Court ruling.

10.40

Open discussion – planning for work in this area:

· What outcomes are realistic?

· What activities would achieve these outcomes?

· What funds/capacity are required and where could these be found

· What partnerships are needed?

11.15

Planning for likely forthcoming Malawi National Assembly delegation

11.25

Summary of what has been agreed, and next steps

David Hope-Jones
11.30

Close of meeting – all are welcome to stay for further networking
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