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Malawi at COP26 Planning Meeting AGENDA   v1
Thursday 5th November 2020

10-12 UK Time / 12-14.00 Malawi Time

Zoom Link:          https://us02web.zoom.us/j/82720717901 
[Note: Zoom seems to have slightly changed its interface and you may be asked for your name and email when you click this link.  Please enter this data and you will then join the meeting]
Aims of Meeting:
1. Update our ‘Malawi at COP26’ Strategy in light of postponed COP26 and new Presidential support, agreeing a clear process for delivery.
2. Share and build on Isabelle Rayner’s research looking at Malawi’s experience in past COPs.

3. Listen to key leaders and stakeholders in Malawi, regarding their climate priorities and how best Scottish civic society can support Malawi’s involvement in COP26.
4. Create an open, listening space to engage our members in Scotland, and partners and key stakeholders in Malawi, exploring opportunities to work together.
5. Share existing and developing plans for COP26, discussing how best to coordinate and collaborate for maximum impact.
6. Map stakeholders and identify who we should be working with to deliver our strategy
	UK Time
	Malawi Time
	Item
	Speaking

	10.00
	12.00
	Welcome and introductions 


· Purpose of meeting, agenda, admin and chatbox introductions

· Quick summary of ‘Malawi at COP26’ strategy agreed 7th Feb
· President of Malawi's vision for Scotland-Malawi climate cooperation
· Offer of support from Glasgow Lord Provost
	David Hope-Jones,

SMP Chief Executive

	            Key input from Scotland:

	10.10
	12.10
	Stop Climate Chaos Scotland (SCCS) International Group
Pre-recorded summary of SCCS’ work coordinating Scottish civic society in the run up to COP26
	Ben Wilson, 
Chair, SCCS International Group

	10.15
	12.15
	Climate Fringe and wider COP26 coalitions
Update from the Climate Fringe about COP26 preparations and plans 
	Nick Cullen,

COP26 Coalition

	10.20
	12.20
	Research summary: Malawi's experience at pervious COPs
Summary of a recent research thesis looking at Malawi’s experience at previous COPs and what is required to help amplify Malawi at COP26
	Isabelle Raynor

	10.25
	12.25
	Scottish Government climate work:

Update from the SG on its climate justice work, to include brief summary of general plans for COP26
	Charlie Goodwin-Smith, Climate Justice Fund Manager, Scottish Govern.

	10.30
	12.30
	Q&A:

Quick Q+A with these four speakers
	

	            Key input from Malawi:

	10.40
	12.40
	Malawi Young Leaders Climate Change Project:

Update on the partnership between the 2050 Group in Scotland and the Malawi Scotland Partnership (MaSP), supporting youth climate leaders
	- Chinsisi Kazuwa,
Project Officer, Malawi Young Leaders Climate Change Project

	10.45
	12.45
	Understanding climate change in Malawi:
Setting the context: understanding the impact of climate change in Malawi today and Malawi’s civic-led efforts to fight the climate crisis
	Maggie Ngwira,
Coordinator, Climate Challenge Programme Malawi (CCPM)

	10.50
	13.05
	Malawi civic society priorities for COP26:
Understanding Malawi’s civic priorities for COP26
	Julius Ng'oma, Coordinator, Civil Society Network for Climate Change in Malawi

	10.55
	13.55
	Government of Malawi priorities for COP26:

Briefing on Malawi’s past experiences at COPs, its priorities for COP26, and how Scotland can be of assistance in amplifying Malawi’s voice 
	Evans Njewa, 

Malawi Gov. Lead COP Negotiator & Chief Env. Officer

	11.00
	13.00
	Q&A:

Quick Q+A with these four speakers
	

	             Planning: Support for Malawi at COP26:

	11.10
	13.10
	Open sharing of any other existing plans or updates;
Open contributions and discussion
	

	11.20
	13.20
	SMP priorities and next steps
Open discussions, informed by the updates received, about what SMP support, representation and coordination would be most useful to help amplify Malawi’s voice at COP26
	

	11.50
	13.50
	Stakeholder mapping
Quick mapping of who is not currently engaged in these discussions and who should be invited
	

	11.55
	13.55
	Summary of SMP next steps:

Quick summary of the SMP’s next steps following up on the discussions, including agreement of frequency of meetings
	David Hope-Jones

SMP, Chief Exec

	12.00
	14.00
	Close
	Dr Yonah Matemba
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